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How to create conditions for competitive new vessel
construction for BC Ferries in British Columbia

Martec Marine believes this can be achieved by drawing on past
experience gained from building the Spirit Class together with lessons
learned from the current new ferry construction program in Europe.

In 1991 Martec Marine was involved in the creation of “Integrated Ferry Constructors”, an EPCM
Company responsible for the design and construction of the two BCF “SPIRIT CLASS” Ferries.
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B.C.F.C. 270 CAR v&" CLASS FERRY PROJECT
ESTIMATE OF B.C. CONTENT-MAJIOR CONTRACTS & SERVICFS

i BLK BUDGET =% B.C. | B.C.CONTENT
i IDFSGRIPTION/SLIRCONTRACTOR VALUE CONIEMI|  DOLLARS

{ 1N TEGHATED MOLULE FABRICA 10118 524,500,000 1008 524,500,000
! 8 |ALUCD SHIFBUILDENS $6,800,000 10045 $6,800,000
1 C-G [PACITIC RIM SIIPYARDS 524,733,000 100%| 524,733,000
{ FINAF ASSTRNI Y & QUTTIT $7,275,116 100% $7.275.116
! STFFI PREPFRATION/HANDLING/CUTTING $1,100,000 100%, 1,100,000
120 OVELHEAD SEIWVICE CORITIACTONS & BUPPLICRE $3,515.000 1008 8,515,000
i ENGINCCRING & PROUECT MANAGIHAMNT $0,254,000 | 100%|  $8,254,000
; VICTORIA YARD UFGRADE $2,300.000 100%) $2,300,000
3 OS] OOMPLE TN COSTS $897.000 10040 F8Y2,000
H IANAS FIFNT RESFRYE $7.275000 | 100  $7,275,000
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THE PUBLIC BENEFEYS AS 1T

- Fulfils 2 publidly stated B.C. Government commitioent kék
. Provides i excess. of 1200080 direat subcantroctor manbours plas

supervision, support staff, and ¥ ing prujeet

- . Injects & much weeded $104.600,000 direrctly into the B.C. Economy with the
resafting multiplication affect

- Spreads work widely throughout B.C. indaistry
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to enable R.C. industry to particiy in large ding projects
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technology fromt LFC (o industry
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- Provides for upion hanmony and. contnuity of work for the shipbuiking
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The conditions necessary to make a major contribution to the
construction of future BC ferries:

Challenges
* Capacity for steel construction and final outfit
Mix of offshore & local blocks/modules
* Management of a large ferry design and construction
Create EPCM Company to manage the project
 Competition from Europe
Do as they do, sub out steelwork
* Labour resources and skill sets
Attract labour as part of the team, share resources, cross train
 RISK
Shared between Government, Main Package Vender, EPCM Company &
Block/Module Suppliers




Ferry Construction EPCM Company Organization Concept
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Companies Worley Parsons, Fluor, Arsenco







Yes we can do it

* We have the knowledge

e We have the desire “ﬁmsr',, -
M

e We have the coura&lto take c’a'lchléfed

risk g ol

 We have the ingenuity




